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INSTITUTE OF POST GRADUATE STUDIES


CHECK LIST OF QUESTIONS IN SEMESTER-II, MBA (2011)

(Following list of questions are indicative list of questions but not exhaustive list of questions and students are suggested to give priority for the given list of questions during exam preparation.)
SUBJECT: HRM

UNIT-1

1) Define HRM and explain about responsibilities and its roles?

2) Explain about changing nature of HRM functions?
3) What are the competitive challenges influencing HRM?

4) Explain about HRM and change management? HRM and competency building?

5) Explain about HRIS and its levels.

6) Difference between Line and Staff managers. 
UNIT-2

1) Explain about selection and placement process?

2) Define employee training and explain determining training needs?

3) What are the different methods of performance appraisal?
4) Explain about evaluating training and development effectiveness.

UNIT-3

1) Explain about career development and career stages.

2) Explain about HR accounting and its models.

3) Explain the concept protean career.

4) Explain about psychological contracts and its types.
UNIT-4
1) Explain about quality of work life.
2) Explain about workers participation in management.

3) Explain about absence management.
4) Explain about quality circles.

5) Explain the concept Bate’s brand wheel for employer brand.

UNIT-5

1) HR issues in mergers and acquisitions?

2) Explain about HR score card? Competency mapping.

3) Explain the implications of globalization on HRM functions.

4) Explain about HR six -sigma process.
5) Explain about HR index and Job diagnostic model.

6) Explain about HR out sourcing.
7) Explain about paradox framework for sustainable HRM.

SUBJECT: BPR 

UNIT– 1.

1. What is Reengineering? Explain the need for advantages and disadvantages of BPR.

2. Explain any two Reengineering perspectives.

A) BPR B) Social Constructs
C) Deterministic Machines
D) Feedback Loops 

UNIT – 2

1. What is business process? How business process flows can be measured.

2. What is cycle time? Suggest methods to reduce cycle time.

3. What is capacity analysis? Explain methods to increase process capacity.

4. What are different types of  inventories and write controlling methods.

A) Little’s Law    B) JIT
C) WIP
D) Throughput Rate/Flow Rate

E) Theoretical Inventory
F) TOC
G) T - Plant 


UNIT – 3

1. What are different approaches to business process redesign.

2. What are the key enablers of BPR and write the critical success factors for BPR.

3. What is mentoring? Explain mentoring  process. 

4. Summarize BPR methodologies and explain the steps for BPR.

A) Main and supporting processes
B) Facilitation
  C) BPR Model    D) Mentoring

UNIT -4

1. Explain the importance and role of simulation in BPR.

2. What is simulation and explain the advantages and disadvantages of simulation.

A) BPM
B) Virtual Ingredient
   C) KPI         D) Human activity system  


E) Discrete event simulation.

UNIT – 5

1. What is the need for ERP systems and explain the benefits and limitations of ERP systems.

2. Explain the five stage model of AS-IS / To –Be analysis.

3. What is implementation? What are important aspects of ERP implementation.

4. Explain BPR with reference to a successful organization.

5. Explain business process performance measurement. 

A) ERP & BPR       B) Work flow management systems    C) BPMM D) Process Centric organization     E) Internal quality dimension

SUBJECT: FM

UNIT-1

1) Explain nature scope and evolution of finance.

2) Explain profit and wealth maximization concept of finance.

3) Explain about functions of finance and risk return trade off.

4) Explain agency relationship and costs.

​UNIT-2

1) Define investment decision (or) capital budgeting and its process.

2) Explain about sensitivity analysis.

3) Explain the NPV vs IRR debate.

4) Problems in NPV,IRR, RADR and CE methods

UNIT-3

1) Explain the various sources of finance for the company ?

2) Explain the various factors which affects the capital structure.

3) Problems in WACC

4) Problems in EBIT-EPS analysis

5) Concept of leverages and Types of leverages

UNIT-4

1) Problems in estimation of working capital, Credit policy evaluation and EOQ

2) Problems in Walter and Gorden models

3) What is working capital management? Characteristics and types of working capital?

4) What are the factors which determining the working capital?

5) Define inventory management and explain the various methods?
6) What are the factors which influences the dividend policy.

7) Explain the various dividends theories .

UNIT-5

1) Explain the concept of mergers and acquisitions ? types of mergers?

2) Problems in M&A

3) Explain the principles of corporate governance.

4) Explain the method used in corporate valuation

a) adjusted book value    b) discounted cash flow.

5) What is value based management? Explain.
SUBJECT: RMD
UNIT-1

1) Explain marketing research? Explain the Research process.

2) Explain the scope of the Research.

3) Differentiate marketing information system and marketing decision support system.

4) Explain about research design.

UNIT-2

1) Explain various sources and methods of gathering marketing information.

2) Define the concept of measurement and scaling. Explain types of scale.

3) What is reliability and validity of a scale? Explain.
4) Explain the steps involved in design of questionnaire.

UNIT-3

1) Explain about decision theory? Decision under certainty, risk and uncertainity ?

2) What is the criteria of decision making and also explain value of information.

3)   What is decision tree analysis and steps involved in constructing decision tree? 

4)    Problems related to calculation of EMV, EVPI, EOL under the decision making under risk.

5) Problems in Decision Tree
UNIT-4

1) Wilcoxon-Matched Pairs Test.(Problems)

2) Mann-Whitney Test or Rank-Sum Test  (Problems)

3) Kruskal-Wallis Test.(Problems)

4) Sign Test (One-Two Samples) (Problems)

UNIT-5

1) Explain about cluster analysis.

2) Explain about discriminant analysis. Explain the various steps involved in its usage in marketing research.
3) Explain about conjoint analysis.

4) What is report writing?  Explain the procedure involved in writing a report.
5) Problems in Multiple Regression Analysis

SUBJECT: OR
UNIT-1

1) Define OR and Explain its origin, applications and limitations.

2) Explain about linear programming problem (LPP) and its applications.

3) What is goal dynamic programming. 

4) What is integer programming. 

5) Problems in Graphical method of LPP

UNIT -2

1) Problems in Simplex Method
2) Problems in Big ‘M’ Method
3) Problems in Dual Simplex Method

UNIT -3
1) Problems in Assignment Problem
2) Problems in Traveling Sales Person Problem

3) Problems in Trasportation Problem

UNIT -4

1) Problems in Critical path Method

2) Problems in PERT

3) Problems in Maximum flow and Minimum cut theorem

4) Problems in Crashing of project duration

UNIT -5

1) Problems in Queuing Theory (Single Channel Model with infinite population) 

2) Problems in Simulation

3) Problems in Game Theory (dominance rules, graphical method, algebraic method)_
4) Explain the concept of queing . general structure of queing.

5) Explain the various characteristics of queuer.

6) What is game theory and explain various concepts.

7) Explain the concept of simulation and its applications.

SUBJECT: OM
UNIT-1

1) Define operations management and its evolution of production management  as     

      operations management.

2) Explain the role of OM in total management system.

3) Define production planning and control (PPC) its basic functions.

4) Explain about production cycle and characteristics of process technologies.

UNIT-2

1) Define plant layout and plant location and its factors influencing location of plant.

2) Explain maintenance management and its objectives , types.

3) Explain about line balancing.

4) Problems in Job sequencing

UNIT-3

1) Define work measurement and its issues and different methods.

2) What is quality control and explain about quality assurance and quality circles.

3) What is work study and explain its objectives and methods.

4) Problems in SQC charts

5) Problems in Work Measurement

UNIT-4

1) Define material management and its uses and importances.

2) What is material requirement planning (mrp).

3) What is vendor rating and state its determinants of vendors rating.

4)  Explain about make or buy decisions and its implications.

 UNIT-5

1) Define stores management and its objectives and its requirement.

2) Define inventory control types of inventory.

3) Problems in EOQ and ABC analysis

4) Explain various inventory control methods (ABC, VED, FSND)

SUBJECT: DSS

UNIT-1

1. Define Decision Support System and its Benefits.

2. Write about Decision Making Process.

3. Explain in detail framework of Decision Support System.

4. What are the types of Decision Support System

5. Write short notes on Individual and Group Decision Support System.

6. Explain Group Decision making vs. individual Decision making.

UNIT-2

1. Explain in detail Decision Support System architecture.

2. Write about DSS Development Approaches.

3. List out Hardware tools for DSS.

4. List out Software tools for DSS.

5. How to build DSS give it’s designing and implementation.

6. Define different types of models in DSS.

UNIT-3

1. Explain Group Decision Making Process.

2. Explain Multiparticipant Decision Making Process.

3. Explain in detail architecture of MDSS.

4. Write about Group Support System.

5. Write about Group Decision Support System

6. What is Groupware? Write its applications and classifications

7. Write about Distributed Decision Support System.

8. Write about Executive Information System.

9. Compare EIS vs. DSS.

UNIT-4

1. What is Artificial Intelligence? Give its Domains and applications.

2. What are Expert Systems? Give its features, classes, structures.

3. How to build Expert System give its designing and limitations.

4. What is Intelligent Software Agent. List its needs, types and applications.

5. Compare  Expert System vs. Decision Support System.

UNIT-5

1. Define Data warehouse give its advantages and disadvantages.

2.  Explain in detail Data warehouse architecture.

3. Write short notes on Data Mart, Data Stores and Meta Data.

4. What is Data Mining give its benefits and limitations

5. What are the components of  Data Mining.

6. Write about Data Mining Techniques.

7. Compare OLAP vs. OLTP.

8. What is Data Visualization and give its techniques.
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